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of strategies to address identified issues and strategic priorities; review of internal and external landscape 
developments, with a view to initiating activities addressing implications of changes in these landscapes.  
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University. Sponsored agenda items can be authored by non-member colleagues. The Sponsor is 
expected to familiarise himself/herself with the details of the item. The Sponsor can also request that the 
author of the item is present for the discussion. 

Actions, activities, programmes and projects: The Sponsor is responsible for ensuring that activities, 
projects or programmes allocated to him/her by the committee are initiated. 

The Sponsor is also responsible for communicating with those colleagues (academic and/or professional 
services) whose input is required to deliver the action or to shape programmes and projects. The sponsor 
does not need to lead programmes and projects, but it is responsible for working with relevant colleagues 
to identify a lead, and liaise with the lead to provide advice and receive interim updates on progress. 





 
 
 

Vice Chancellor’s Office 
 
 

RESEARCH COMMITTEE NAME 
Date 

 

 

Present   

YY/NN Apologies for absence  
 

YY/NN Minutes of the previous meeting and update on actions  
 Approval of minutes, amendments 

YY/NN Matters arising  
 Matters arising 

Decisions: 
Actions/Sponsor: 
Timescale: 
 
 

Strategy  
 

  

YY/NN Vision, priorities and long term strategy   
Discussion & conclusions: 
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Timescale: 
 

YY/NN Management information and progress against performance indicators  
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Item: 
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   Timescale: 
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