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Items for Presentation and Discussion

19/47 Brand Review (Item 5)

The Senate received a presentation from the Director of Marketing, Communications
and Engagement in respect of the Brand Review.

It was noted that:

X

X

In light of the outcomes of the ongoing strategy development work, and
the need to better define the University’s brand proposition to more clearly
position ourselves in an uncertain and competitive HE market, a review
had been undertaken of the University of Reading brand.

It was noted that the review had sought to distil or translate the new,
emerging strategy into a revised brand proposition framework i.e. what we
are trying to achieve where as our brand articulates who we are, what we
stand for, and how we will go about delivering the strategy.

The review had followed two operating principles — 1) Evolution not
Revolution, 2) Owned by our community - The consultation on the
University Strategy along with feedback received regularly over the past
few years had made it clear that the majority of our University community
felt no connection with the current ‘Limitless’ brand positioning. For many
at the University, the ‘Limitless’ brand proposition felt inauthentic. It was
essential therefore that a new articulation of the brand was inclusive; was
defined by our people; and was articulated and ‘owned’ by us. The success
of the brand review was dependent on our staff and students buying into
and living the outputs as a true reflection of who we are.

It was reported that a Brand Review Working Group had been established,
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pilot were given access to the data; data was not disclosed to any third
party; a record of individuals to whom access had been granted was
maintained.

An independent review of TEF had been completed and was with the
Government. Publication was due at the end of October 2019 but the
election had changed this. The Government was still aiming for the
fir
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d) Brexit
With the UK scheduled to leave the European Union, the Brexit Working
Group has met to consider the risks related to our activities, particularly of no
deal. The Group, led by Sam Foley and including colleagues from across the
University, would continue to meet regularly to coordinate preparations. The
Group was also putting together an institutional Risk Register with a view to
manage our response to major risks.

The Brexit advice on the website had also been updated for staff, students and
suppliers.

e) Community Forum
Last month, the University held the first in a new look Community Forum to
start to strengthen the partnership between the University and the local
community.

Page | 6



X new disability procedures

x Annual Quality Assurance Review

X National Student Survey 2019, Postgraduate Taught Experience
Survey 2019 and UK Experience Survey 2019

X University League Tables

X Student Voice and Partnership at Reading Project

In addition, the Senate approved for recommendation to the Council a revision to
Ord
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